PINE MEADOW RANCH OWNERS ASSOCIATION
ANNUAL MEETING

SONS OF UTAH PIONEER HALL

3301 EAST 2920 SOUTH

SALT LAKE CITY, UT

NOVEMBER 16, 2009

In Attendance: Hutch Foster, President; Dan Heathe Riesident; Bob Burdette, Treasurer;
Suzanne Larson, Secretary; Scot Erickson (Area 1}t 8tausen, (Area 2); Jen Kanzler, (Area
4); Amy Jackson (Area 7);

Ex-Officio: Jody Robinson, Ranch Manager; Carol SteedrKGC Associates
Excused: Bruce Hutchinson (Area 5), George Ramjoue &rdauane Yamashiro (Area 6)

Hutch Foster called the meeting to order at 6:30 p.m.haieked everyone for coming and noted
that this was the smallest annual meeting attendanceuid recall. He hoped the lack of
attendance indicated that most people were satisfiedhatjob the Board was doing and that
there were no controversial issues.

Board M ember Introduction.

Hutch Foster reported that he was currently finishiteyia as President of the Owners
Association and would be running for another term. ek#ained that all Association roads are
private; therefore, the Board takes care of all ibftecsure maintenance inside Pine Meadow
Ranch, such as mag chloride, asphalt repairs, ettoridaly, since the SSD was dissolved in
2000 and with contributions and help from other landowrnleesDwner Association has
maintained both of the roads leading to the Ranch, #asrgh they do not own those roads.

Mr. Foster stated that inside the Ranch the Board dathisriew construction, impact fees for
construction, annual dues, and code enforcement. Hekedndat code enforcement is an issue
that troubles people in different ways and he was prepardidcuss enforcement during the
Question and Answer portion of this meeting. Mr. Fosiplained that enforcement is a difficult
matter for the Owners Association because theya@ra government and have no powers of
enforcement. Their only recourse are nasty lettedsfines. When people choose to ignore
letters and fines, it puts the Board in an uncomfortpbf@tion because they have no policing
authority and can only pursue legal avenues.

Mr. Foster remarked that the Board is committed to pvegethe quality of life on the Ranch.

Mr. Foster introduced the current Board members and figeintine areas they represent. Area 1
representative was Scot Erickson; Area 2 was Scatts€h; Area 3 was George Ramjoue; Area
4 was Jen Kanzler; Area 5 was Bruce Hutchinson; AreasDuane Yamashiro, Area 7 was

Amy Jackson.
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Mr. Foster introduced Jodi Robinson, the Ranch Manager Carol Steedman with KGC
Associates. He noted that Jodi and Carol perforan ptofessional level; whereas the Board
members are volunteers. Mr. Foster introduced Dathtitdee Board Vice-President, Sue
Larsen, the Secretary and Bob Burdette, the Treasurer.

Mr. Foster remarked that Areas 3, 4 and 5 were up fori@lecHe asked that the candidates for
Area Representatives to stand up and speak about theida@ayndiThe position of Secretary was
also up for election.

Alan Powell, a candidate for Area 3, stated that leslon Crow Loop, Lot A-16. He has owned
property on the Ranch for approximately one year arldvas the area and the community.

Mr. Powell stated that he has taken an interesteirRdnch and he would like to see it preserved.
His goal is to promote responsible growth so everyaneenjoy it.

Tom Deaver, a candidate for Area 4, Lot E-71, wante@¢casbalance between part-timers and
full-timers.

Mr. Foster understood that Bruce Hutchinson was re-rgrfoinArea 5 and he believed there
was another candidate, Shaun Baker, Lot F-10, who wagsresent.

Sue Larsen, the current Secretary, stated that shel fevel to keep working with the Board; but
realized it was a decision made by the members.

Honey Parker stated that she was also a candidatedatary. She has lived on the Ranch for
seven or eight years. After attending a few Board ingethis past year she was very impressed
with the work that was getting done and how everyon&edwith each other. She felt it was
time to do her part for a place they all enjoy.

Mr. Foster stated that he was completing a two year ter President of the Ranch. He was
elected to complete the term for Scott Boyle whenBdryle decided to step down a little more
than two years ago. Mr. Foster stated that he deadachtfor a second term because they have
made a good start on some projects and he would like tihesse through to completion.

Mr. Foster asked all members to sign the roster \withr hame and lot number, since it would
serve as the legal document for their required annualngest stated in the bylaws. Mr. Foster
noted that the minutes provided this evening were ften2008 annual meeting and the owners
in attendance need ed to vote to approve those mintiesencouraged everyone to read the
minutes before voting later in the meeting.
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Ranch Projects and Updates

Mr. Foster provided an update on what the Board has béeg fdo the past year. Regarding a
major capital project this year, the Board membershindRobinson decided that it would
benefit the Ranch if they owned a small dump truck and e@mipnirhis would allow Mr.
Robinson to deal with small snow storms, small reguhirs, and sanding when appropriate,
which would save significant hauling and outside contracbsts.

Mr. Foster reported that in the Spring they were ablaurchase a piece of equipment out of
Denver for a very reasonable price. They equipped lit avgander and plow. Jody has been
able to save the Ranch thousands of dollars by doinlyjyremair projects himself.

Wildfire Mitigation

Mr. Foster reported that not much work was done on #relRin terms of wildfire mitigation.
Some of the work with the State had not come togatheproductive time table. However, one
really good event was well attended. Bryce BoyerQbenty Fire Warden, scheduled a wildland
fire engine company training for all of Northern Utahhis training was planned specifically to
look at the wildland urban interface, which are neighbods on the edge of forests. Mr. Foster
noted that the Ranch was chosen as the trainingpaseal on the amount of fire hazard
mitigation the property owners have done over thefdastyears. He was happy to welcome 25
engine companies into the neighborhood for a day- artalftraining to look at managing
wildfires in communities.

Mr. Foster stated that those who are red carded fitefiglattended, as well as North Summit,
Wanship, and Departments from all over Northern Utah.

Ranch Fires

Mr. Foster reported on a number of fires that occusrethe Ranch this year, but overall he felt
they easily made it through the wildfire season.

Emergency Preparedness

Mr. Foster stated that late in the summer Ted Boriii, Sara West and others organized an
Emergency Preparedness Day. This event was held gtawe pit and included a barbeque
organized by Dan Heath. The event included the CourggifSthe Air Med helicopter, fire
fighting vehicles, SWAT vehicles and other things fdults and kids to enjoy. Mr. Foster
remarked that it was a fun afternoon with a lot adiinfation on how to protect the Ranch and
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individual properties and their resources in natural emerggeand fire emergencies.

Code Red notification system

Mr. Foster pointed out that a number of people signed ughéo€Code Red notification system.
He explained that Code Red is a reverse 911 systemlthas éhe County Sheriff or Emergency
Services to contact a property owner if somethin@gkning on or near their property.

People who want to sign up for Code Red can log on tavéihsite and find the link. It can also
be found through the Summit County Sheriff's Department.

Web Page

Mr. Foster presented a slide of the front page of tHesileeand noted that he tries to update the
information regularly. He provide a brief overview lnow to use the website and the different
links. The website is www.pinemeadowranch.org.

Lighting issues

Mr. Foster remarked that with earlier sunsets, itasiggly evident who has not dealt with
lighting issues on the Ranch. He presented slides sh®ome of the offenses. He reminded
everyone that exterior lighting is allowed but the hghtshould point downward to the ground.
He noted that downward lighting is a Summit County ordieaara not just a suggestion by the
Board.

SSD

Mr. Foster noted that at the last annual meeting teedBhad talked about creating a new SSD.
He explained that an SSD is a Special Service Districich is a quasi-governmental agency that
is created to allow a group of people in one area tdeceeapecific service they think they need.
Mr. Foster remarked that the Board has created a projgosadate an organization whose
responsibility would be to deal with the roads outsideRaech. He emphasized that it has
nothing to do with Pine Meadow. Mr. Foster stated thatBoard has tried to put a proposal
before Summit County suggesting that there should begamiaation that deals with Tollgate
Canyon Drive and Forest Meadow Drive. Those roadsxremely important to everyone, but
currently no one is responsible for them. Mr. Fostded that Pine Meadow has volunteered for
many years to maintain the roads, but they do notagtibutions from the users. The Board
believes there should be a structure in place to ddalkkotse roads.

Mr. Foster had a copy of the proposal available fooaayinterested in reading the document at
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the end of the meeting. Mr. Foster noted that seversions of the proposal were drafted
before they agreed on the current document. Onceehsibm was drafted there was
overwhelming support for this proposal. It is now with County and had languished in the
County Legal Department for a long time. The propossfihally completed the legal process
and should be scheduled on a County Council agenda in thiuhea.

Mr. Foster stated that he would update the status ofSBed® the website as soon as they know
more. The Board was interested in hearing any pulpliaetiregarding the SSD proposal.

Steve Erickson, Lot C-69, asked about the people back bileiriRlanch. Mr. Foster replied that
those properties would be included as well. Mr. Erickskea if anyone who uses that road
would be charged a flat fee. Mr. Foster answered yestated that it was the benefit of an
SSD. Mr. Erickson pointed out that there are sewafie properties. Mr. Foster stated that
those properties are not included. He believed thabwadd question and one that is frequently
asked because those properties generate a huge percersiagenef traffic. However, last year
he and Mr. Heath met with the heads of all the sta&pesties and presented irrefutable
evidence. They did a traffic study and calculated the ptage that was Church use. After
putting that information on the table, along with theney spent to maintain those roads, the
Church agreed to pay their proportional amount. Whilg bla@e a negotiated agreement with
those properties, the Ranch cannot enforce an SSBragne.

Mr. Erickson felt it was unfair for property owners wihee their property three or four times a
year to pay the same SSD fee as the year-round peoplgavip the canyon on a regular basis.
Mr. Foster stated that the fees are waived for thogkin the Ranch as an effort to reflect the
difference in use. Unfortunately, there are only imays to create the SSD. One is by taxable
value. Each property in the SSD pays a certain nunilaillars per thousand of their taxable
value. Second homeowners pay approximately double wimaangyrhomeowners pay.

Therefore, to create an SSD based on a normal szepart-time users would pay twice what
full-time users pay. Mr. Foster stated that a secondmoptas a flat rate, which seemed the most
fair.

Mr. Erickson stated that without an SSD they could daad®ad because it is a private road.
Mr. Foster replied that they cannot gate the road bedabas a public right-of-way. A legal
battle over a gate has already ensued in the past.

Mr. Foster explained the process of an SSD. He nbtdhe County Council would give their
proposal a preliminary review and decide if it is wortbving forward. If they choose to move
forward, it will be published for public comment for 30 days30% of the people in the SSD
area oppose the idea, the SSD proposal dies. Mr. HmdiEred an SSD was the right answer
because it distributes the burden most widely, even theoigie people benefit more than others.
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He pointed out that they cannot toll the road basediles of use and there is no way to be more
equitable.

In response to a question from a member, Mr. Festted that the SSD is a plan that has been
germinating for two years. However, the Board hasmede any accommodations in the budget
based on whether or not it passes. A long term &jp@c has been that if the SSD does not
pass, it would probably be reflected in increased duafidse inside the Ranch.

Debra Rakes, Lot D37, asked if there would be a separdgebfor the SSD. Mr. Foster
answered yes, noting that it would be a separate orgianizhat would bill separately. Ms.
Rakes asked if the new negotiated amount with the Chdi®®,@00 was included in the
information provided this evening. Mr. Foster answeesl Ms. Rakes asked for the old
negotiated amount. Mr. Foster replied that it was $4508.bdleved the HOA and the Church
did the math and came up with a number that accuratédgtsethe use. Mr. Foster noted that
the Church has heavy use two days a week and only f& @drith of the year. He stated that
during the meeting with the Church, they agreed to do futth#ic studies in the future and
adjust the amount appropriately.

2008 Annual Minutes

MOTION: Tom Deaver, Lot E-71 made a motion to APPRQWE& 2008 annual minutes as
written. Dan Heath seconded the motion.

VOTE: The motion passed unanimously.
Financials

Bob Burdette commented on the accomplishments for 2008hwialuded the purchase of the
dump truck and plow and sander for the truck. He noted tbaigérating expenses for 2009
were all paid to date. He expected to end the yearangibsitive cash balance, as well as
maintaining their emergency fund. Mr. Burdette explaited the Board decided to purchase a
dump truck so the Ranch would have the equipment to doothieisanding instead of
contracting the work to Geary Construction. At thi;ypssand has been stockpiled at the gravel
pit and they have the equipment to load the sander.gtrslinding days, Jody Robinson should
be able to do the sanding. Having this equipment shau&ltee Association a considerable
amount of money this winter.

Mr. Burdette noted that the pump trailer was now equippedaw diater from existing water
sources on the Ranch and can be used to draw out culvérésevent of a small fire. Mr.
Burdette presented slides showing the road conditions in ad®Mmparison to the improved
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road conditions today. He particularly noted that Fdegoktane was one of the worst roads and
it was brought back to a more passable standard. Mr. Benp@nted out that dirt roads create
dust, get bumpy and have washboards. Dirt roads alsomagdd by spring runoff and require
slow driving. Mr. Burdette noted that the dust could berotlad with magnesium chloride, the
washboarding could be graded, and the spring runoff could eotiech with proper ditching and
culverts. In summary, the Association can have anltgoéroad they are willing to pay for.

Mr. Burdette remarked that some of the roads still nesgdrmavork and they are still recovering
from the work that was done by the Water Company.y Tiage learned that laying gravel on the
roads immediately after the Water Company finisheis therk is a poor fix, since the gravel is
washed away by the next Spring. Mr. Burdette stateadhheest approach is let the roads be
driven on and compacted for a year before they deploy gaig®in order to build a stronger
surface.

Mr. Burdette commented on a plan to replace equipmentigeaits out without going in to debt
or selling existing properties. He noted that atpbisit, all of those things could be
accomplished without raising fees.

Mr. Burdette reviewed the major expenses for 2010. Helribtg the Board was looking at
purchasing a roller as the third piece of equipment neededitdain the roads. They are also
looking at graveling Arapaho and Aspen.

Mr. Burdette reviewed the 2010 budget that was handed ow@veigng and offered to answer
any questions. He noted that in the past, a signifexauatunt of revenues came from impact fees.
For 2010 he had only estimated one impact fee. Mr. Burbatidroken out the revenues into
three categories; land owners, cabin owners and honsewHe showed the revenue generated
by the three levels of dues, as well as the contahdtom the LDS Stake properties.

Mr. Burdette had divided the expenses into two main catsyoFixed expenses are items they
know they will pay and have a good idea what they wgtcoHe outlined items considered to

be fixed expenses. Mr. Burdette explained that varelpenses are items they know they will be
paying for, but have no idea of the cost. He had ettahthe variable expenses for budgeting
purposes.

Mr. Burdette commented on road work and road improvemetesnoted that Jody Robinson
would use the Ranch’s equipment and do the work himselh veasible. Larger, more
extensive road projects would still need to be contdacts.

In response to a question about patching holes or blackgppplow the well, Mr. Burdette
stated that he had budgeted $5,000 for asphalt repairs. paghthey have also done crack
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sealing, as well as a slurry seal. He pointed out#00 would not fix every chuck hole. Mr.
Burdette stated that he personally struggles with theatlspending Ranch money to fix roads
they do not own. He noted that the asphalt roadtism&anch property.

Responding to a question regarding the use of property tagymigin. Burdette stated that
property taxes are used for the dumpsters at the botttime afiountain and it is used to support
the Summit County school system. In addition, it gaypolice and fire protection. Some of
the members argued that they pay a separate fee fprdirection. Mr. Foster remarked that
Summit County and Park City provide fire and ambulancacgeat no cost. Mr. Burdette
explained that the property taxes shown under fixed exp@medaxes paid on land that the
Owners Association owns. The Association owns apmadely 13 parcels of land spread
throughout the Ranch. Some of that land is used fogglEnch as parking and construction
staging and other parcels are sitting used at this time.

A member asked if it was correct that the Owner'sosggion spends as much as $70,000 per
year on asphalting the Tollgate Road below . Mr. Buedetplied that the biggest year for
asphalt work totaled approximately $60,000.

In response to a question about property tax percentageBukdlette stated that a primary
homeowner pays tax on 55% of the market value. Howeav&condary homeowner pays tax
on 100% of the market value. He pointed out that thesen@aeason to argue State tax law at
this meeting.

MOTION: Mr. Burdette made a motion to APPROVE the pragbisudget for 2010. Ken
Whitney, Lot F-34, seconded the motion.

Debra Rakes, Lot D37, asked if there were other optmmnddveloping the roads to keep from
spending a third of the annual money on the same roansrepar and over again. Mr. Burdette
stated that they could asphalt every road in the Réuthhe would fight it to the end. He
explained that in the Spring when the water table,risegs under the asphalt and pushes it up.
Driving over asphalt when it is pushed up begins to createick hole. Mr. Burdette stated that
they can do very little about the rising water tabkt occurs every year. He noted that the
portions of roads that have been asphalted are atwest altitude and the problem still occurs.
Mr. Burdette estimated that the initial cost to adpdiathe roads would be $4.5 million plus
additional money each year to patch holes througholRaneh. He remarked that the Board
has looked at every alternative possible. He beali¢hat the dirt roads are a unique aspect of
the Ranch community.

Ms. Rakes clarified that she was not opposed to theadids, but she felt it was important to
find a way to keep from spending money on the same regaiftsyear. Mr. Burdette explained
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that if they put down 3" minus on the roads and drive for i& couple of years and then add
road base, they could make a hard and durable surfacelfdbey purchase a roller, they can
maintain those roads and keep that durable, hard condlticeddition, proper bar ditching on
the sides would keep the spring run off on the side ofahé instead of running down the
middle. In his seventeen years on the Ranch, hedsasa huge improvements in the roads. Mr.
Burdette stated that those improvements have beencathawer the past couple of years
because they now have a Ranch manager who takesinteneaking the roads work. He
pointed out that they are not done with the processtaydwill continue to bring the roads up to
better maintained standards.

Mr. Burdette reviewed a summary of the revenue and expéomshow why he expected to end
the year with a surplus.

Mr. Burdette called for a vote on the motion.

VOTE: The motion passed unanimously.

At the request of the members, Mr. Burdette reviewe@@@9 Budget.
Preserving Open Space

Mr. Foster stated that periodically people on the R@nekent ideas for improving the overall
Ranch. He reiterated that Ted Bonnitt, E55, was ingntahin planning the emergency
preparedness day during the Summer. Mr. Bonnitt has eésovorking towards finding ways
to preserve open space within the Ranch that would ibémeRanch as a whole without
financially impacting the owners. Mr. Foster asked Btnnitt to present his ideas to the
members.

Mr. Bonnitt stated that he has owned property on theeR&r sixteen years. He camped for the
first seven years before building a house. In thattsme he has seen tremendous change on the
Ranch and most of it has been good. He believed tlagegtebenefit is the sense of community
as more and more people live there full-time. Mr. Bibmamarked that the other side of an
increased sense of community is how they manage gradehand others have expressed

concern and felt it was important to look at the futuitde looks at land as a valuable resource
that can never be retrieved once it is built upon.

Mr. Bonnitt stated that his first question was whgythave 800 lots on the mountain and how
that happened. He wondered if an environmental impady stas done or if anyone discussed
the repercussions if all 800 lots are built out. Mr.nilt pointed out that you cannot take away
a person’s building rights and no one he has spoken \aiiswo do that. However, the



Pine Meadow Ranch Owners Association
Annual Meeting

November 16, 2009

Page 10

repercussions of shortsightedness from 35 years ago taneeliack on their watch. Mr.

Bonnitt stated that the Ranch owners can deny itetrithihgs go or they can take some
responsibility and give back to the Mountain. He nobed the Ranch is recreation property with
no County services. That has worked to their advardegethe years because it allows the
pristine quality on the Ranch that they all enjoy.r. Bonnitt thought the real question is if they
build out 800 lots, would they wake up one day in a subdivisidtnn® County services. He
stated that the only way to address this question preecand prevent that possibility is to talk
about it now.

Mr. Bonnitt stated that three years ago a group of paygtleered at his place to have this
discussion and there was a lot of concern about theefofuithe Ranch. However, the real estate
market was red hot at the time and there was notheydbuld do. He believed that a trend

they need to acknowledge is the high price of land, wdndourages people to build larger

homes. More people generates more traffic on the raadisnore fire hazards, which could
awaken the insurance industry and make it harder for hon@s to get proper insurance
coverage. Mr. Bonnitt believed those issues, asagelater issues, needed to be addressed and
he had taken it upon himself, with the help of othergddress them.

Mr. Bonnitt stated that he spoke with conservancy axgtians and people in the County Legal
Department and found that there are opportunities thatl t@upursued, especially considering
the state of the economy. They have an opportumityake a difference and prevent some lots
from being built out. Mr. Bonnitt stated that ownettso have a lot in addition to where they
have a cabin or a lot that has not yet been bhéy tan designate it with a conservation
easement. This means that lot would not be builtnoinvaould be kept as open space. In return
for the conservation easement, the County would redigceak assessment for up to ten acres at
$1,000 per acre. In addition, Mr. Bonnitt would like theabto consider waiving the annual
fees on those lots, since leaving it as open spacaelwotiicreate additional impacts. For those
who own the lot free and clear, it would zero out ttweual costs on the lot and create a legacy
for future generations.

Mr. Bonnitt pointed out that the Association pays $16,0q@¥aperty taxes on lots. He
suggested that some of the lots owned by the Assoclagigneserved through an easement,
which might encourage people to do it themselves. albaait building a community and creating
places where the community can gather. Mr. Bonglievled more people on the Ranch would
like to have hiking trails and access trails. Thatada accomplished if conservation easements
were placed on some of the lots. Mr. Bonnitt comtie® on potential federal tax benefits that
are tied to conservation easements and provided broaargseto explain the benefits.

Mr. Bonnitt stated that he has been working with Bolbdette to see if there was a grounding
financial basis for a conservation easement if pecqldd afford to do it. From what they
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discovered, there is a basis. Mr. Bonnitt remarketttiey came up with the name “The
Common Ground Initiative”, because no matter how difiethey all may be, they share a
common ground and a love for the land. He hoped they @lwwork together to preserve the
integrity of the Ranch. Mr. Bonnitt reiteratedtthias would be a voluntary, pro-active
incentive and in no way would deny anyone their rightudd. He also clarified that he was
presenting his idea as an invited guest and not part @wmers Association. He emphasized
that they have to work together to make it a cooperatnture.

Mr. Bonnitt provided a website addressaafw.tollgatecommunity.or@nd offered to personally
meet with anyone who was interested in obtaining aaditiinformation.

Ken Whitney, Lot F-34 stated that this was one ofihgt ideas he had heard in 30 years and he
suggested that Mr. Bonnitt put his comments on the veebsit

Mr. Foster stated that once Ted Bonnitt has hisugiteéhat link will be available through the Pine
Meadow site. He agreed that it was a benefit to everpn the Ranch and offered to make the
email list accessible.

Plowing

Mr. Foster reported that the Owners Association ramstthe road from [-80 to the winter
parking lot, also known as the gravel pit, and Jody Rohihss that responsibility during the
winter time. He noted that two other types of playatcur on the Ranch during the winter.
There is private plowing and most of the private plovbeteng to PMEEF. All plowers on the
Ranch are required to have a $1 million liability pobeyd to sign an understanding of the
plowing regulations on the Ranch.

Mr. Foster stated that a map would be available agideof the meeting for anyone interested in
knowing the plowing expectations on the Ranch. He nibiatdwith the exception of a few small
changes, the map looked similar to last year’s map. exdery one important change was
identified by a dotted purple line and Mr. Burdette had idedtif as a specific line item in the
budget. Mr. Foster explained that a group from both sitidteedRanch came before the Board
over the summer to talk about safety issues on thehRafie noted that the Owners Association
is careful to keep a loop through the Ranch that providesrergency egress on one side or the
other, in case one of the roads are blocked. Howewvtre winter they lose that egress and
Forest Meadow and Tollgate have not always been ctethe©ver the past few years, some
seasons it was kept open and others it was not. MteFooted that when the road was kept
open, it was done so at the total expense and effpeagile in the Forest Meadow area who felt
it was important to always have a way to get offRlaach.
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Mr. Foster remarked that those owners made a strong anjionthe Owners Association that it
was a benefit to anyone who uses the Ranch inititerwsince a number of people park in the
winter parking lot on the weekends. Should there bekaljaife or a wreck on Tollgate, none
of those people could leave the Ranch. Mr. Fosteedstaat the Owners Association agrees
that it made sense to have an emergency egress ftean €de of the Ranch. Therefore,
although it will be privately plowed, the Owners Asstioa will pick up the plowing budget to
maintain that connection.

Mr. Foster reviewed a list of plowing requirements foyane who privately plows. He noted
that the requirements are updated each season and arlyopéows on the Ranch is required to
acknowledge and sign a letter that is kept on file.

RanchQ & A

Animal Control

A member reported that he was attacked by a dog and ted @aimal control. Mr. Foster
stated that animal control responds to the Ranch aHetis a paranoid dog owner and keeps
close tabs on his dog; however, that is not true efyene on the Ranch. Mr. Foster remarked
that he periodically receives calls from people whotvwarknow what the Owners Association is
going to do about dogs. He explained that calling Animailt@bis the appropriate action for
dogs running loose on the Ranch or ill-behaved dogs. Submunty ordinance applies to the
Ranch and Animal Control responds quickly.

Rental Property

Debra Rakes asked if something was being done about peoparties. Mr. Foster explained

that the Board has sent letters of non-compliancexgwpd that rules and regulations prohibit
short-term rentals. They have also sent finerietbat he did not believe they had received any
fine payments. Mr. Foster stated that the Ownesogéiation has no enforcement authority
beyond letters of non-compliance and fines. Ifsfiaee not paid, the next step would be to pay
attorneys to write letters and file lawsuits. Henped out that in the early 2000's, half of the
budget was spent on legal fees. At this point, thedbas decided against investing a lot of
money in legal fees. If the general consensus dRtmeh is to address rental issues through legal
avenues, that approach could be pursued.

Mr. Foster stated that another difficult part of enéonent is that the Ranch does not have an
enforcement agency. Therefore, enforcement fallkedOwners Association and their ability is
limited. It leaves the Board with the precarious pasiof having to make the call as to whether
or not the residents are actually renters. Mr. Fosés unsure how they could manage it
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differently. He noted that advertising cabins is agsainst the rules and regulations. Renting
cabins is against the rules and regulations.

Stephen Jones, Lot E58, wanted to know why they couldnfotce advertisements that show a
cabin is available for rental. Mr. Jones stated tfithe Board was not going to enforce the rules
and regulations in place through fines or lawsuits, sheyld eliminate that regulation
altogether. Mr. Foster asked if that owner was inifaof hiring an attorney to address the rental
issue. Mr. Jones replied that they should either putrsresiiminate the regulation.

Alan Jones wanted to know what happens if a land owres dot pay his dues. Mr. Foster
stated that they could eventually lien a property. Mned wanted to know if they could lien a
property for fines. Mr. Foster stated that they colold,nothing happens with a lien until the
property is sold.

Ms. Rakes, Lot D-37, felt something should be done alemials because they are beginning to
multiply. She worried that it could get out of hand andwergotential problems.

Tom Deaver, Lot E71, understood there was a contracotaers sign and he suggested that
rentals be addressed in that contract. Mr. Fosteaieepl that it is a construction agreement that
was revised last year to be more detailed and tdydlad construction policies on the Ranch.

He noted that when someone who builds on the Ranchigimslthe agreement, the language
states that they understand that short-term renglgrahibited on the Ranch. The contract is an
effective tool for making people understand the rules, ciesne can choose to disregard the
rules.

Mr. Deaver asked if the Board could hire an attornegtiuire someone who chooses to rent
short-term to obtain a business license. Mr. Fasigied that most of the people he encountered
already have a business license. He noted that pre420®2to the Olympics, Summit County
changed the requirements and rental businesses no lalgeder the same commercial
guidelines.

Mr. Foster clarified that when he approaches peopls hetia fool and knows when someone is
a renter. However, if they give him another explamabr say they are someone’s friend or
relative, he has no way to disprove what they armgay that they are breaking the rules and
regulations. He reiterated that it is a complicatadhtivn that the Board has discussed many
times in the past three years. Mr. Foster suggested tha members were interested in having
a longer discussion, he would put it on the agenda for aaregeleting.

A member stated that Mr. Bonnitt talked about protecing) preserving the mountain the way it
is, yet the HOA is not willing to take ownership of@wcing the rules and regulations that
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everyone bought in to when they purchased their propértoes not matter if they have a
conservancy model because if people are allowed to bneakles and regulations, nothing will
ever be preserved. He stated that the HOA needs tedéthey want rules and regulations and
if they intend to enforce them the best way possailaf, they should just do away with rules. It
was stated that the Board should find ways to commumcate effectively with the property
owners who are not following the rules.

Mr. Foster appreciated the frustration expressed, boadhéot heard a suggestion for what the
Board could do differently. A member remarked that tbarB had been elected to make those
decisions and it was their obligation to figure out ecéarent and what they can and cannot do.

Dan Heath remarked that property owners have rightsrenBdard cannot stomp on those
rights. The Board has an obligation to live withia thC&R’s and enforce the covenants, which
they have done when appropriate. Mr. Heath felt & wafair for the members to blame the
Board for lack of enforcement when they do not havereement powers.

Mr. Foster preferred to table further discussion onrtiagter until a regular Board meeting when
the full Board is in attendance and they are not takiagiime of those who were not interested in
this discussion. Mr. Foster stated that he would putaghie on a regular agenda and he
encouraged those who attend to come with suggestionsoteé that the group of eleven Board
members has spent a considerable amount of time tirgsolve the same issues they are being
asked to resolve this evening. The Board has beeneuttafihd a solution and he was interested
in hearing from anyone who thinks they might have siodution. Mr. Foster understood the
frustration because it was also frustrating to the 8oar

Emergency Exits

Ted Bonnitt stated that over the next summer he aret®iitend to lay some ground work to
look at fire exits in addition to Tollgate. His resgahas found that there is interest in pursuing
those exits. The sheriff and fire fighting people arddbmmunity is helping them make inroads
by putting up crash gates and other things in return fowmlgy that access. He looked for
continued support from the Ranch community to progressthatbe exits.

MOTION: Steve Jones moved to adjourn the annual meftirg009. Scot Erickson seconded
the motion.

VOTE: The motion passed unanimously.
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The annual meeting of the Pine Meadow Ranch Owneiscid®n adjourned at 8:23 p.m.




